
hurleypalmerflatt is an international multi-disciplinary consultancy providing a 
full range of specialist services to property owners and occupiers in 19 sectors. 

hurleypalmerflatt is the market leader in mission-critical engineering (data 
centres, trading floors, disaster recovery). The company has been integral  
to the development of every major banking centre in the UK.

Case Study Prognose™ delivers clear competitive 
advantage for hurleypalmerflatt
hurleypalmerflatt, a market leader in mission-critical engineering and 
building design services, chose Romonet’s Prognose software suite 
to help improve energy efficiency in the design of a large, mission-
critical data center environment for a global financial services client.

An important part of the original brief to hurleypalmerflatt was the ability to 
make informed investment decisions for the new facility based on an accurate 
assessment of lifetime energy and financial costs. This meant the potential 
evaluation of a multitude of power and cooling options against a wide range 
of design alternatives and load conditions. The complexity of the challenge 
was also compounded by the requirement to assess design performance in 
alternative geographic locations. 

As well as evaluating the energy efficiency of the end-to-end data center 
system, the individual components within the solution and their impact 
on overall systems performance, hurleypalmerflatt needed a robust and 
reliable way to forecast energy and cost under changing demands over the 
lifetime of the facility. 

Challenge

Solution

Prognose enabled hurleypalmerflatt to design a more efficient data center 
environment by providing the capability to accurately predict, account and 
optimise energy, cost, and capacity – holistically and at a component level. 
By modelling a wide variety of ‘what if’ scenarios they were able to make 
informed decisions about the future based on facts, not assumptions.

Benefits

hurleypalmerflatt selected Romonet’s Prognose software suite to deliver 
the detailed insight they required. With Prognose, they were able to 
quickly, easily and accurately assess the impact of different vendor 
technology, design options and deployment strategies on energy, cost, 
efficiency and capacity throughout the entire projected life of the facility.

Prognose allowed hurleypalmerflatt to provide their client with a highly 
reliable view of the energy and cost performance of its data center facility 
throughout its working life. Without Prognose, this analysis would have 
been impossible or simply impractical. It has delivered information the 
company’s Chief Technical Officer, Robert Thorogood, believes has given 
hurleypalmerflatt a clear competitive advantage.

Result
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just impractical to answer some 
questions because it would have 
taken us months to get the answers. 
We needed a solution that quickly 
gave us the detail and enabled 
us to make and test changes to 
designs, but would also be easy to 
implement and understand.”

hurleypalmerflatt selected 
Romonet’s Prognose data center 
predictive modelling software to 
help them accurately identify and 
predict cost and energy usage for 
their large data center clients.

Improving performance 
using predictive analytics

Prognose is now a crucial part 
of hurleypalmerflatt’s data 
center design and testing process.  
It provides a detailed simulation 
of equipment and facilities with 
the capability to accurately model 
and compare performance, 
operational efficiency and cost 
predictions across a wide range 
of changing variables.

“Prognose allows us to answer the 
kind of questions that we would 
never have been able to answer 
before. It’s saved us a huge amount 
of time and we’re delivering more 
accurate, meaningful information 

to our clients – information that’s 
identifying where real cost savings 
can be made,” explains Thorogood.

“The software clearly illustrates 
which components contribute to 
overall energy efficiency,” says 
Thorogood. “It allows you to pick 
out the key ones and increase their 
efficiency to reduce costs. Being 
able to demonstrate this visually 
with graphs and charts makes the 
areas of high energy usage far more 
obvious and is something we could 
never have achieved before.” 
 
With the ability to rapidly configure 
design options, and compare 
and contrast the performance of 
different devices and operating 
environments, hurleypalmerflatt 
can provide their clients with the 
information they need to plan the 
future with confidence. 

“With Prognose, we can ask the 
‘what if’ questions and test out 
performance even at partial load 
– and then attribute real values. 
Without doubt, Prognose is giving 
our data center business the 
competitive advantage. I don’t 
know of any similar products out 
there, and our clients highly value 
the level of detail that we can now 
offer them.”

 “We’ve found that using Prognose to establish 
PUE and energy usage takes far less time than 
the traditional method. We’ve been able to use 
this time to give our clients far more understanding 
about what’s going on in their data centers”.
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Robert Thorogood, CTO, hurleypalmerflatt.

Modelling the future of 
efficient data center design

The ability to optimise energy, cost, 
capacity and carbon is critical to the 
design and operation of the modern 
data center environment. 

“Our clients increasingly want 
to minimise energy usage from 
their data centers to reduce their 
costs and carbon footprint, as 
well as protecting their corporate 
reputation,” says Robert 
Thorogood, Chief Technical 
Officer at leading building 
services engineering consultants, 
hurleypalmerflatt. “They’re also 
increasingly asking us to drill 
down on where energy savings 
can be made.”

The problem is, as the demands on 
IT architectures continue to escalate, 
there has been no accurate way to 
measure the true cost of providing 
services, or of predicting the impact 
of changes to infrastructure or IT 
equipment – at the design stage  
and beyond.

“We used to build complex 
spreadsheets to help us identify 
energy costs – but this didn’t really 
provide the level of detail we 
needed,” says Thorogood. “It was 
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